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Dear Voter,

On May 3" you will §
have the opportunity to elect
a new member of City
Council. ~ With our city &
facing the worst water crisis [
in a century, an §
unemployment rate much
higher than the national
average, a federal government projecting
the worst deficit in American history, and a
State government proposing massive
reductions in funding for basic services,
the decision you will make is an extremely
important one. I along with four other
persons have announced our candidacy to
fill this seat. I write today to introduce
myself, give you an insight into some of my
thinking and, most important, invite your
response and comment.

My wife Elza' and I have lived in
District 2 for the last 23 years. We raised
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our son Robert here” In
1998 I was medically retired
from a 28 year career in the
railroad industry. Among the
many jobs I performed
during my service with the
Southern Pacific (now the
Union Pacific), one of the
most important was service
as an advocate for co-
workers in their work
relationships with the company. In this
capacity I learned many valuable skills in
the art of achieving successful resolution of
complex matters. I continued to represent
workers after my separation from the
company on a volunteer basis. More
recently, and in furtherance of my role as
advocate for working El Pasoans, I was
appointed as a Commissioner to the FEl
Paso Civil Service Commission where I
have been successful in giving the city
employees a meaningful voice in the fair
resolution of their grievances arising in the
work place.

'Elza Cushing, formerly Elza Echaniz, is a native of El Paso, attended Loretto Academy, and graduated from UTEP with a Bachelor of Science and Master

of Science Degrees.

*Robert graduated from Cathedral High with honors, was a state champion swimmer and recently graduated from the University of New Mexico. He is

currently working in Washington, D.C. as a congressional staff member.
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And it is, in part, because of my
duties as a Civil Service Commissioner that
I decided to offer myself as a candidate in
this years City elections. Ilearned from my
experience on the Commission that City
government is not as “user friendly” as I
believe it should be, neither for the city staff
or the public it seeks to serve. Innovationis
more often rewarded with ridicule than
praise. Top positions are routinely filled by
outsiders who do not meet the minimum
job specifications published by the
employment office. Local businesses-and
professionals are regularly passed over for
out of town competitors. Persons who
appear before council to address important
policy decisions are limited to three
minutes. Tax districts are created without
consulting the affected communities.
Taxes are raised without meaningful citizen
input. Critical issues are resolved in a crisis
atmosphere (i.e. water) rather than the
deliberative process of long range
planning. A company seeking to re-build
older houses in our neighborhoods is
frustrated by an extremely hostile city
permitting department. Long term debt is
created without voter approval ($80 million
in the last 12 months). Our police, fire and
emergency service departments are not
fully manned in accordance with national
standards. Street repairs are years behind
schedule. The promise of improvements to
the alleyways in much of our district has
gone unfulfilled. Our air quality continues
to only show marginal improvement.
Sprawl and congestion proliferate.
Improvements to existing parks and
construction of new ones are well behind

the schedules adopted in the recent quality
of life bond election. Unemployment
continues at high levels. Service fees for
trash collection are up while services have
been diminished. These undisputed facts
indicate a loss of focus in responding to the
basic missions of city government.

I'm convinced we can do a better job
of delivering city services if we will but re-
orient our city government's attention away
from downtown redevelopment and
towards fulfillment of its essential basic
missions. AndIam also convinced that we
can achieve an acceptable level of
excellence without increasing taxes. How?

First, we must consider adopting a
city manager form of government to insure
that a professional trained in the complex
business of city administration is in charge
of the day-to-day operations of city
government as opposed to what has
become a succession of political leaders
who have historically had no basic training
in the art of managing a large city
government.” Houston is the only large city
left in Texas not to adopt this progressive
system for managing its affairs. Second,
take steps to halt initiation of expensive
downtown re-development projects that
are not first approved by voters at the polls.”
Initiation of a tax-equity project to insure
that homeowners are not paying more in
property taxes than other classes of real
property ownership.’ Many of the
constituents who live in District No. 2 are
on fixed incomes and simply cannot afford
any new tax increases that will assuredly be

* This issue was slated for a vote May 3", but Mayor Caballero and a host of special interest considerations were used to postpone the charter amendment
vote until November of this year, an expensive special election process that could have easily been avoided by using the May 3" ballot.

* Removal of rail yards, realignment of rails, construction of a theme park, creation of a central park, installation of a light rail system to Juarez, Mexico are
among Mayor's projects. The Mayor's current “dream list” includes projects whose costs can only be estimated, but all estimates are in excess of one

billion dollars.

* Numerous studies demonstrate that the average homeowner pays much more than his/her fair share than say heavy industrial, manufacturing or

commercial property categories.



the consequence of the Mayor's downtown
re-development initiatives.

In summary, I want our city to get
back to basics and stop indulging the
fanciful dreams of a few ambitious local
politicians. When all is said and done, real
economic development is a function of our
having taken care of the basics; presenting
to the country and state a city that works,
that lives within its means, that offers a
highly desirable quality of life, and a
dedicated qualified workforce that not
only meets, but exceeds expectations.

One of the core elements in a strong
city 1s found in the neighborhoods. And
who can better speak for their
neighborhoods than the neighbors
themselves. We must have more
community involvement if El Paso is to
rise to its full potential. The
neighborhood association presents one of
the most effective organizing tools for
giving a community its voice in local
government. To that end, I will propose
the creation of a Central El Paso
Neighborhood Council to encompass the
boundaries of City Representative District
2.  And to give that organization
immediate economic viability, [ will
donate my entire salary as your city
representative to the Board of Directors of
this association to be used exclusively for
neighborhood enhancements throughout
the entire district boundaries. I further
propose that the leadership of this group
meet on a monthly basis with their elected
city representative and staff members of
the basic city agencies to find ways to
improve the quality of life in our
neighborhoods.

The most important message I wish
to deliver with my first communication to
you is one of solicitation of your views.
My campaign, and subsequent service,
should I prevail in this effort, will be
greatly enhanced by your ideas,
comments, suggestions and positions on
matters of importance to city government.
I intend that the process of community
involvement begin now  with the
campaign and not after I am sworn into
office as your new city representative.
And I will insist that this process continue
on a monthly basis after | am elected both
at meetings with the Neighborhood
Council and with focus groups drawn
randomly from the boundaries of District
No. 2. So please, take a few minutes to
acknowledge your receipt of my letter and
let me know what issues you think are
important for discussion during this
campaign.

This is my first race for public
office. I am an outsider to the political
establishment and can boast no special
interest endorsements. Nor will I seek
them. My goal in this campaign is first and
foremost to learn as much as I can about
what the voters think i1s important, and
secondly to develop positions which are in
harmony with our community's best
interest. To enhance this effort, I intend to
visit personally with as many voters as
possible. Over the next several weeks, |
will be delivering by hand and/or by mail
my position papers on issues that I believe
deserve immediate attention at City Hall.
If you can't respond to this letter, please
take time to visit with me when I call, as
your input will provide invaluable
guidance in helping me bring to fruition






